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We are a unique training provider with over 40 years’ experience 
of training, teaching and developing educational activities.  Our 
team are renowned for having an excellent reputation for delivering 
innovative workshops, coaching sessions, courses and accredited 
programmes which are crafted to achieve individual required 
outcomes. 

We pride ourselves on developing exciting learning and 
development activities which not only empower the individual, but 
inspire further self-belief so that individuals #GrowThriveSucceed.

About KINBEE

Who are we?
We also have extensive experience of working with people 
for whom training is a new and perhaps daunting experience. 
All Kinbee professional mentors excel at making people feel 
relaxed and comfortable when learning new skills and 
we pride ourselves on developing  training materials for 
our learners, to ensure that every individual has the  
pportunity to reach their full potential.  

Kinbee is an ILM and City & Guilds accredited centre so has 
the experience and credentials behind our name. The  team 
have an excellent reputation for teaching and coaching, 
and use  an innovative approach to qualification and 
workshop delivery; which ensures that we motivate everyone 
in a supportive learning environment.

Why work with us?

Kinbee has the expertise to offer flexible and adaptable 
workforce development activities.  In addition to our bronze, 
silver and gold packages we can also: 
   - develop bespoke training 
   - deliver a range of ILM qualifications 
   - accredit or endorse your in-house training and induction 
programmes 
   - offer 12-week 121 leadership mentoring support with our 
'Leading the Leader' programme 
   - provide consultancy in different business areas such as 
evaluating social impact  



Being a manager isn’t an easy job. Having to steer a multi-skilled team of people on the 
same pathway to success is not an easy task, and it takes a lot of skill and talent to do 
the job effectively but Kinbee can give you the correct guidance, support and 
qualifications to become outstanding. 

Kinbee has over a twenty-five years of designing, delivering and implementing 
workforce and professional development strategies across organisations and 
consortiums within all business and educational sectors.  

With our Bronze Package, 
one of our team will support 
you by completing: 
1.    A personal consultation 
to discuss your business 
needs 
2.   A  full skills gap analysis 
for your leadership team 
3.   A comprehensive report 
that outlines future 
recommendations

Our Silver Package moves your 
team further into the personal 
and professional development 
journey and includes: 
4.    A bespoke action plan for 
your leadership professional 
development 
5.    Series of training events to 
meet your action plan

Our Gold Package
completes the first step of
your continuous
professional development
(CPD) journey, by finalising: 
6.    A specifically targeted
training and qualifications
plan 
7.   The production of your
own bespoke 'Workforce
Development Strategy' and
'3 Year Action Plan'

LEVEL 3: Bronze LEVEL 5: Silver LEVEL 7: Gold

"Life as a leader begins the day you realise you are a learner"

Charlotte, Kinbee



Our Bronze Package is a great starting point for 
businesses that have a team who can implement a workforce 
development (WFD) plan but just need to find a starting point. 
One of our experienced consultants will support you with: 

1.    A personal consultation to discuss your business needs 
and agree the scope of the project to make sure that we can 
meet your expectations. 
2.   Complete a full skills gap analysis across your 
organisation using National Occupational Standards (NOS) as 
a baseline. 
3.   Our consultant will then provide a comprehensive report 
that outlines the results and make recommendations for your 
leadership team to take implement within the business WFD 
strategy.

"Life as a leader begins the day you realise you are a learner"

Charlotte, Kinbee

LEVEL 3: Bronze



Our Silver Package moves your team forward and involves 
Kinbee discussing the findings and report that took place within 
the Bronze Package.  Our consultant will identify the priority 
areas that your leadership team would like to focus on and 
develop: 

4.    A bespoke action plan, planned over an agreed timeframe 
that will include suggested activities for your business.  The 
action plan will include an implementation plan for your 
leadership team to follow. 
5.    Create a short series of training events that are specifically 
written for your WFD leadership team.  Training events will be 
aimed at all WFD ambassadors who are expected to 
implement the WFD action plan.

"Life as a leader begins the day you realise you are a learner"

Charlotte, Kinbee

LEVEL 5: Silver



"Life as a leader begins the day you realise you are a learner"

Charlotte, Kinbee

LEVEL 7: Gold

Our Gold Package completes your workforce development 
journey.  Using the activities completed within both the Bronze 
and Silver Packages, Kinbee will provide business 
mentoring for your WFD leadership team and ambassadors, to 
produce: 

6.    A specifically targeted training and qualifications plan for 
each department with support to ensure full implementation. 
7.   The production of your own bespoke 'Workforce 
Development Strategy' with '3 Year Action Plan' that not only 
meets the current needs of the organisation but includes 
future staffing and (where possible) sector or organisational 
changes.



training qualifications consultancy

We love what we do and aim to offer a service that is cost effective and 
provides great value for money.   

The costs of our packages are based on the size of your company as well as 
some other factors such as the number of staff within your team, different roles 
or departments with diverse role profiles, existing workforce development 
activities and the amount of support available from within the business itself as 
well as other considerations. 

Please contact one of us to book your free consultation with one of our 
Directors or specialist Learning & Development consultants to discuss: 
   - Which of our packages might suit your business 
   - Your business learning and development needs 
   - Package costs 

We will look forward to hearing from you soon, 

  

Charlotte Hopkins Sarah Hopkins
charlotte@kinbee.co.uk 

07415806225
sarah@kinbee.co.uk

07933948002

Charlotte & Sarah x


